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Molok, as part of the SULO Group, is aligned with 
the Group’s commitment to reducing its carbon 
footprint in line with science-based targets. The 
SULO Group’s near-term targets have been o�cially 
validated by the Science Based Targets initiative 
(SBTi), with a 2030 horizon.

In this framework, Molok achieved a 26% reduction 
in Scope 1 CO� emissions, thanks to improvements in 
the rotomolding process.

Scope 2 emissions remained at zero, due to the use 
of fossil-free electricity. 

In Scope 3, Molok achieved a 31% reduction in 
absolute emissions. Emission intensity was 0.56 t CO� 
eq per tonne of purchased material, showing a 3% 
improvement. There was just slight improvement 
as we needed to continue the measurements of 
the rotational moulding recycled plastic strength. 
During H1 we are going to get a clear increase of 
recycled material into the production. Another 
major project which was prepared this year was the 
change of composite framing board to recycled 
plastic board, results giving full e�ect in 2025.

In the area of health & safety, this being top priority 
in SULO Group, we were able to improve clearly. The 
FR2 (LTIF) decreased from level 25,2 to level 7,2 and 
period without accidents extended from 110 days to 
188 days.

Inclusion was the target in social responsibility and 
there we focused on joint planning of processes 
between management team and supervisors. Order 
to Cash process was in special handling, target 
being better operation quality and more e�ective 
resourcing. 

Signi�cant e�ort for the whole personnel was the 
move of operations from Nokia to new premises in 
Ylöjärvi. We managed to implement the move with 
just minor extension of delivery time during the 
actual time of move. Great e�ort from Molok sta�!   

We continue the ESG-work with determination in 
2025!

Teemu Kovero CEO

FOREWORD OF CEO



Molok invented the underground collection system 
over 30 years ago and thus generated a totally new 
business segment. Our high quality semiunder-
ground collection systems are the market leaders in 
it’s segment. 

Molok systems create wide variety of bene�ts 
compared to traditional surface bin collection: 

80%
Even 80% less emptying needed

50%
Molok needs easily 50% less space which can be 
used for bike parking children playground etc.  

30%
Less emptyings mean less greenhouse gases. 
Emission reduction is app. 30%. 

MOLOK INVENTED 

UNDERGROUND WASTE COLLECTION

ERGONOMY
Automated emptying makes the work safer and 
more ergonomic 

SAFETY IN HOME YARD
Less tra�c in the yard makes it safer for children 
and other residents

INCREASED RECYCLING RATE
Collection of multiple amount of fractions close to 
homes increases recycling rate. 



MOLOK OFFICE & FACTORY TO 
NEW PREMISES IN FINLAND
Molok moved from Nokia to Ylöjärvi. The move was 
a big project including the move of our rotational 
moulding machine and changing the heating 
of premises from natural gas to central heating 
system. The project team made excellent work and 
with just slightly longer lead times we were able to 
keep on going all year. The new premises brought 
people closer to each other, more �uent production 
space and an own space for trucks to operate.  
All in all more optimal and more safe premises for 
people, giving better opportunity to grow and 
develop.

THE MISSION OF 
COMPANY MOLOK 
“We improve the e�ciency and sustainability of the 
whole waste management ecosystem, for good of 
people, living environments and the planet”. 

Molok represents a modern high capacity 
collection system with less emptying need 
compared to traditional surface collection. This 
results in less truck tra�c, less fuel consumption 
and less emissions. Less tra�c also increases safety 
in the yards of homes.

Molok reduces actively the CO� footprint of it’s 
operation by adding the use of recycled & low 
carbon materials in the production.

Marko Melanen and Henri Koivula proudly presenting 
the �rst MolokClassic rotation moulded well in Ylöjärvi 
factory.

Molok is a part of SULO Group. SULO is the Europe-
an leader in pre-collection solutions for waste man-
agement. Responsibility, also known as ESG-opera-
tion, is a solid part of Molok’s company strategy. We 
have a truly sustainable mindset. 



MOLOK APPROACH TO RESPONSIBILITY

FOCUSED ACTS
Our policy is to do focused acts in all areas ESG. 

As we have limited resources we need to focus 
on the most e�ective action areas. During the year 
2024 we have focused on especially to following:

Environmental focus
•	 Recycled plastics for rotomolded wells as project 

nr 1
•	 Recycled plastics to replace composite framing 

panels

Social focus
•	 Co-operation between management team and 

supervisors
•	 Continuing of individual longer term trainings for 

personnel

Governance focus
•	 Policy for supply channel audits
•	 Risk analysis platform for audits

Prototype of the recycled plastics framing panel.ESG MANAGEMENT TO SUPPORT 
MOLOK STRATEGY
Responsibility has become even more integrated 
part of the Molok strategy. There is a person in 
charge of responsibility, but true integration means 
that the ESG-actions are managed by the Molok 
function owners.

As a part of integrated actions, in 2025 we plan to 
build an ESG team for sparring and reviewing the 
progress.

UN GLOBAL GOALS
Molok continuously reduces its climate and envi-
ronmental impact and supports the wellbeing of 
both its employees and society. Molok has de�ned 
the ESG-targets under the umbrella of following 
UN’s sustainable development goals:

MOLOK ALIGNED WITH SULO GROUP  
SBTI�TARGETS
SULO Group is o�cially engaged in the SBTi 
programme and has submitted and validated its 
near-term targets.

SULO Group commits to reduce absolute Scope 1 
and 2 GHG emissions by 42% by 2030, from a 2021 
base year. It also commits to reduce Scope 3 GHG 

emissions – speci�cally from purchased goods and 
services, and upstream transportation and distri-
bution – by 51.6% per million EUR of value added 
within the same timeframe.

As part of this group-wide ambition, Molok aligns 
with these targets and contributes by providing 
essential material data to support monitoring and 
progress evaluation. Scope 3 intensity is calculated 
using gross pro�t as a reference metric.



Climate action
Our target is to do concrete actions to improve 
our climate a�ect. These actions include decrease 
of CO�-footprint and measurement of the 
development.

Decent work and economic growth
By o�ering decent work for people we can create 
economic growth which creates a positive spiral. 
Social sustainability is part of this goal including 
among other welfare & safety at work and 
possibility for personal development.

Sustainable cities and communities
We support sustainable development of cities and 
communities by a professional circular economy 
advice with the help of the sustainable Molok 
systems. Target is to reduce the amount of mixed 
waste.



CONCRETE STEPS TOWARDS EMISSION REDUCTIONS

From the models MolokDomino and MolokClassic 
we have valid environmental product declarations, 
so called EPD-reports. They include the CO�-levels 
of those products.

The MolokDomino Low Carbon well’s emissions has 
been further developed to reach 52% lower emis-
sion compared to the reference well of 2019.

Carbon footprint of Molok  tCO�-eq

The share of recycled materials in all Molok plastic 
parts has increased from level of 20% to a level of 
22%.

Share of recycled plastics in all plastic parts

Carbon footprint of Molok  
tCO�-eq per purchased tonne of material

Year 2022

0.68

Year 2023

0.58

Year 2024

0.56

 Year 2022
 Year 2023
 Year 2024

9 545

Scope 3

11 700

Scope 3

Total

8 089

Scope 3

Scope 2

Scope 1

Scope 2

Scope 1

Scope 2

Scope 1

2019 2020–2021 2022 2023 2024

6%

18%
20%

22%

CO� decreaseCO� (kg/concrete m�)

456
Low Carbon 
model 2019

219 52%
Reference 
model 2025

CO� FOOTPRINT OF MOLOK

Molok follows it’s own organization footprint
annually by calculating the GHG emissions an
all three scopes.

Environmental indicators
The CO�-level of Molok organization has been 
measured in 2019, 2022, 2023 and 2024. 

Our absolute carbon footprint decreased from 
11700 to 8089 tCO� eq. This was mainly due to de-
creased total production volume. 

Scope 1 decreased by 26% as a result of roto-
molding arrangements and change of heating 
system of the factory. Scope 2 re�ects the market 
based methodology and the emissions stayed at 
zero. Scope 3 is the highest source of emissions and 
in year 2024 it decreased by 31%.

We measure our total footprint progress by 
calculating the emission intensity. In year 2024 the 
CO�-impact reduced by 3%.

CO�-calculations are iterative and our more pre-
cise method will enable better supplier control and 
development of recycled material use in the future.



Acts during the report period
•	 MolokDomino Low Carbon emission improve-

ment
•	 MolokClassic lifting equipment material optimi-

zation
•	 Optimizing of rotational moulding process so 

that we could give up the other of our two ma-
chines. This a�ected positively to the natural gas 
consumption, giving full bene�t during 2025.

•	 Increase of recycled steel and plastics among the 
suppliers.

•	  Project related to recycled HDPE use in bigger 
plastic wells has continued with active research 
and testing. Another bigger project has been the 
replacement of the composite framing with re-
cycled plastics framing. Both projects will reduce 
our emission in year 2025.

•	 Monitoring of concrete well emission reduction 
possibilities has continued, although bigger steps 
start to be challenging without loosing price 
competitiveness in the market. 

Rotation moulded test boxes to test material strength to 
enable increased recycled material use.

CO� handprint of emptying
Handprint calculation measures the e�ect of emp-
tying of MolokDomino and MolokClassic containers 
compared to emptying of surface bins. Molok has a 
positive emptying handprint.



LEARNING AS INDIVIDUALS AND GROUPS

Monthly review
We have continued to have a monthly review for all 
personnel. In the review we open the �nancial suc-
cess, safety progress and many other actual issues 
which are relevant to all people in the company. 

Children in activity to design a revolutionary framing 
design to Molok container.

Molok monthly review for personnel.

The 28th Molok Golf at Nokia Golf course.

Other events
• In November we held a “child at work-day” as a 

part of national program. We served insights to 
nowadays work life by showing and telling sto-
ries. The day included many activities like design 
studio and sorting competition

• Annual Molok Golf was carried out in a sunny 
autumn day with app. 60 participants of Molok’s 
customers and key partners.

Molok Academy
Molok Academy is a learning platform for Molok 
distributors and new & present employees. 
Material includes:
• Consultative Sales
• Customer cases
• Emptying Molok Waste container
• Ethical Principles
• MolokDomino installation
• Occupational health and safety
• Responsibility

Training programs for bigger groups
• Management team coaching: Management of 

change
• Supervisor & management team coaching: Man-

agement of change / slot 1
• Supervisor & management team coaching: Man-

agement of change / slot 2

Individual trainings
• 1 person in Tampere Adult Education Centre 

TAKK in working life development program
• 1 person graduated from Tampere Adult Educa-

tion Centre TAKK
• 2 persons in individual coaching program

Personnel satisfaction poll & 
actions based on results
• Results to all employees in total
• Discussions in small groups and �ndings of the 

subjects to actions. Actions were followed up by 
monthly reporting of execution.



SAFETY � MY PRIORITY 

In March, the QS department got a new head of 
security.

The sections below describe both quality and 
safety-related activities

Safety is high priority in SULO Group. The Group 
sets targets and develope safety under “Safety – My 
priority” umbrella.

Year 2021 Year 2022 Year 2023 Year 2024

173

102
110

188

Consecutive accident-free days

Safety KPls last 2 years

Measurement of work safety has been comple-
mented and aligned to match SULO-Groups high 
level standards.

Development of consecutive accident-free days 
(longest period of the year):

Year 2024 188 days
Year 2023 110 days
Year 2022 102 days
Year 2021 173 days

Development of consecutive accident-free days 
(longest period of the year) was positive in 2024.

Measurement
The accident classi�cations were changed to the 
categories used by the Sulo Group. Changes were 
also made to the LTIF accident frequency calcula-
tion metrics.

LTIF development has been positive and the 
target is to get is below 6 during 2025, rolling 12 
month value being 7,2 at the end of 2024.

Activities
• We started the development of the product 

by de�ning a vision of quality, which we built a 
vision framework to achieve.

• We started work to speed up cultural change. 
Driving culture change is a long process and 
we are still actively working on it. We started by 
establishing a baseline situation by commission-
ing a survey of conditions for our employees. 
From these we found out the current situation 
and based on that we started to train our sta� 
by holding training sessions on internal a�airs, 
among other things. 

• Supplier training for property move
• Speci�c activities related to the relocation of the 

factory: property surveys, participation in lay out 
planning

• Safety Last training
• Starting risk assessments of workplaces
• Starting to improve traceability
• The Quality Department was involved in audits of 

suppliers

Audits & inspections
• Organizing of ISO standard annual audit
• Organizing of ISO standard internal audit cycle 
• Dekra inspections
• Truck licence applications
• FMEA analysis for a new recycled plastic cladding 

board



RESPECT FOR RULES AND ETHICS

Governance
Molok Oy is committed to good corporate govern-
ance by complying with laws and regulations in all 
its operations and by implementing recommenda-
tions for good corporate governance.

The roles of governing bodies are stated in the 
chart below.

Code of Conduct
Our ethical principles are stated in a printed Code 
of Conduct brochure. All white collar workers have 
executed an anticorruption e-learning training of 
SULO Group.

Code of Conduct is part of Molok personnel’s everyday 
work and the ethical principles are required from Molok 
partners.

Value chain audits 
We have an updated policy for supplier channel 
audits. Risk analysis and audit inquiry nr 1 and nr 2 
have been formulated. Nr 1 is used in �rst contact 
and nr 2 in complete face to face audit. 

Sales channel policy and material will be de�ned 
during H2 2025. 

Information security
Our personnel has received constant training relat-
ed to information protection. In the GDPR opera-
tion, we utilize an external company specialized in 
GDPR.

GDPR-compliance is followed by an external professional 
company.

Other essential
• Whistle blower channel is in use.

Governing system of Molok


